MEMORANDUM

TO: Finance Committee

FROM: Norman S. Heitmann, ITI, City Solicitor
RE: Matured Sewer Lien — 46 Larkin Street
DATE: April 9, 2008

Real estate liens had matured on the property of Linda J. Ware of 46 Larkin Street in
1985. All charges due the City were paid. Because the liens had matured, we issued a
municipal quitclaim deed releasing the City’s interest acquired by virtue of the liens.
However, it appears one lien was inadvertently omitted; therefore, a quitclaim deed needs
to be issued releasing the City’s interest.

There are no outstanding sewer charges and there are no code issues. Staff recommends
approval.

NSH



MEMORANDUM

TO: Finance Committee

FROM: Norman Heitmann, III, City Solicitor
DATE: April 30, 2008

RE: Matured Sewer Lien for 55 Thirteenth Street

A sewer lien had matured on the property of Jeffrey W. and Deborah E. Leonard,
1997. City records show no outstanding real estate taxes due on the property, but
apparently this lien was never discharged. Because the lien has matured and in order to
facilitate the closing, the quitclaim deed has been executed and delivered, releasing the
City’s interest acquired by virtue of the lien.

Staff recommends ratification of staff’s actions.

NSH



MEMO

May 1, 2008

To: Members of the Finance Committee
From: Jeff Cammack, Fire Chief
Subject: Acceptance of Maine Fire Training Education Grant

The Department was recently notified that MFTE has approved the grant application in
the amount of $10,500. This will be matched by a 50%, local share contribution
consisting of in-kind labor associated with the project. Thus, the total project cost will be
approximately $20,626. The grant was approved to do maintenance on the current
training facility.

This is a very valuable and useful facility, not only to Bangor Fire Department, but to a
number of surrounding municipal fire departments, including the Air National Guard Fire
Department located at BIA.

I would urge that the Committee recommend acceptance of the grant to the full Council.
Additional back up material is attached for your information and I will be attending the
meeting to answer any additional guestions.



SOUTHERN MAINE COMMUNITY COLLEGE
FIRE TRAINING & EDUCATION
NEW/EXISTING FACILITIES MAINTENANCE
AND UPGRADE GRANT

GRANT AGREEMENT — 2008

Southern Maine Community College and Maine Fire Training and Education hereby awards a
Fire Fighter Training Facilities Maintenance and Safety Grant to the Bangor Fire Department in
the amount of $10,126.%.

In accepting the grant, the Town agrees to the following conditions:

1.

10.

The Town will contribute funds, property and services totaling $10,500.% as described in
the project application, for a total projected cost of $20,626.%.

The Grant together with local funds shall be used to execute the project as proposed in
the Town’s grant application, to use 2X6 lumber as forms and using ¥ reinforcement rod
2 feet on center running in a grid pattern, which will be a 6 inch thick 30 X 30 concrete
pad, which is incorporated by reference into this Grant Agreement.

The expenditure of grant funds will be in compliance with the described Project.

Any proposed variance from the Project as described in the grant application of more
than 10 percent in itemized categories or a variance from the Project as described shall
not take place unless approved in advance by the Department.

The expenditures of grant funds by the Town will be in accordance with its customary
financial procedures and the requirements of Maine law.

Up-to-date financial and other records relating to the Project will be maintained by the
Town and made available to Department staff for review.

The Town will designate a Project Manager who will have supervisory responsibility for
the project and will function as the liaison person with the Department.

The Town will establish dates for completion of identified phases of the project on the
Construction Monitoring form that is attached and made a part of this Grant Agreement.

The Project Director shall complete the Construction Monitoring form as indicated on the
form, indicating the reasons for any delay in any phase of the Project.

The Project Director will supply the following documents to the Department’s staff
member(s) during planned or spontaneous evaluation visits:

a) Up-to-date Construction Monitoring Form (columns 3+4)

b) Up-to-date disbursement records (Town’s customary financial records).

¢} Documentation of any deviations from the approved project budget.



The Project Director will accompany the Department’s staff member(s) during evaluation visits.

11. Financial records of the Project will be included in the annual audit of Town
expenditures. Any deviations or discrepancies shall be reported to the Department, with
a copy of the auditor’s report.

12. The Project will be completed by the project completion date in the application.

13. Purchase of materials and non-employee services shall be done either through
competitive bidding or negotiations, according to established Town procedure. No
officer or employee shall profit individually from the Project.

14. The facility shall be constructed in accordance with National Fire Protection

Association (NFPA) standard 1403, “Guide to Building Fire Training Centers”, 1997
edition.

15. The Department may withhold or recover payment of all or part of the grant if the Town
is found, after an ad judicatory proceeding or adjudication to be violation of the Maine
Human Rights Act (5 M.R.S.A.§ 4551 et seq.) or the Federal Civil Rights Act (42
U.S.C.§ 1981 et seq.) during the Project period.

16. The Project Director shall submit to the Department a completed Report of

Expenditures, the form attached and made a part of this Grant Agreement, within 30
days of completion of the Project.

17. Payment of the grant shall take place within 30 days of the return of a signed Grant
Agreement to the Department

This Grant Agreement is approved by the in consideration of Bangor Fire Department a Grant
Award by Southern Maine Community College.

Rick Cheverie, Project Director Dateg/
President, SMCC Date



CITY OF BANGOR
AWARD RECOMMENDATION

BID ITEM(S): | _Metal Castings

DEPARTMENT: _Public Works/Sewer Division

BUDGET REFERENCE:

Requisition No.: N/A Account Number:____In Project Budgets

Budgeted Amount: $In Project Budgets Available Balance: $_In Project Budgets

Total Amount of Award Recommended: $_46,832.26 estimated annual requirements
Vendors Recommended: _EJ Prescott

Number of Bids Sent: 8 '~ Number of Bids Received: 5

Date Advertised: _03/19/08 Bid Opening Date: _ 04/02/08
Past Experience with Vendor: _X Excellent ___Good ___Fair __Poor _No Prior Experience
If no experience, references checked or other method of vendor reliability established __.

OTHER COMMENTS:

Award the three year contract to EJ Prescott Inc., of Bangor Maine, the lowest responsive

bidder at $46,832.26.

Finance Director
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CITY COUNCIL FINANCE COMMIYTEE:
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